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Junior Explorers
simplifies with LimeLite

End-to-end solution for cloud trial
The Queensland Government Chief Information Office (QGCIO) is part of the
Department of Science, Information Technology, Innovation and the Arts. The office sets
Information and Communication Technology (ICT) strategy, policies and standards as well
as facilitates strategic relationships with industry partners for cost-effective outcomes.
Challenge

Solution

As part of the focus on efficiency, and in line with its
five-year ICT strategy, the Queensland State Government
has implemented a plan to refurbish its ICT systems to create
a time and cost-effective experience for government agencies
and the community. A key part of this strategy is to move
from owning technology assets to an ICT cloud service model,
which will eliminate the need for costly upgrades and enhance
user functionality.
QGCIO completed a six-month trial of operating in a total
cloud environment, which included shifting from XP to
Windows 8. The trial tested the boundaries of a large
enterprise operating within the cloud to ascertain if this
solution could be applied across government operations.
QGCIO is assessing the findings.

Datacom created a functioning cloud office, including
desktop management, new Active Directory (AD),
Domain Name Services (DNS), internet gateway services,
web filtering, identity management, cloud storage, mail and
apps in compliance with security requirements.
Datacom was instrumental in managing the integration of all
cloud services and worked closely with QGCIO throughout
their trial to ensure a flexible and responsive project delivery.

Result
With the assistance of Datacom in managing and troubleshooting integration issues, the trial provided QGCIO with
useful insights into the benefits and challenges of large,
complex enterprises operating within the cloud. Initial results
have found ongoing operating costs dedicated to ICT have
been significantly reduced, with the need for expenditure on
hardware almost eliminated. The Datacom solution provided
their staff with enhanced functionality, particularly in regard
to fast and easy remote network access and greater flexibility
for storing, searching and sharing files. Following the trial,
Datacom’s limited help desk management role has now been
expanded for QGCIO.

“The trial was about testing whether a
government department could operate
fully in the cloud and so we pushed the
boundaries of our ICT services to see
what would and wouldn’t work, and to test
troubleshooting solutions. Datacom worked
with us to integrate the cloud system so
that it all worked end to end.”
Alby Cartner – Senior Consultant,
Technology Architecture, QGCIO

Challenge
Junior Explorers’ existing servers were site-based and
at end-of-life. There was also a lack of standardisation
across all their offices and users were limited in their
mobile and remote access options.
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Worldwide Printing Solutions
customises the cloud

For small to medium businesses, having a simple,
lightweight and reliable IT environment is essential
and even liberating. Junior Explorers didn’t have the
time or resources to be constantly managing their
IT; the organisation needed an on-demand,
‘set-and-forget’ solution.

Worldwide Printing Solutions is a specialist graphic design and printing company that delivers
more than 120 million print items to 35,000-plus customers across Australia annually.
The company has adopted an innovative hub-and-spoke operating model, which incorporates
design centres in Australia with a centralised, Perth-based printing and distribution facility.
Challenge

Result

Technologies delivered

More than 45 franchise-operated design centres offer a broad
range of print solutions, including brochures, posters, banners,
stickers and business merchandise. The centres complete
the artwork, which is then uploaded electronically to the print
facility for production and distribution. However, issues with
system reliability and performance prompted a review of the
company’s IT delivery model.

Datacom completed a thorough audit of Worldwide Printing
Solutions’ existing IT environment, reviewing hardware
infrastructure, applications, performance and physical office
connectivity requirements. We then ran a series of workshops
to validate the information and discuss various solutions.
Working closely with Worldwide Printing Solutions enabled
Datacom to provide a customised cloud solution.
We incorporated a comprehensive backup and recovery
solution to protect all data that resides on the cloud platform,
as well as network management services to ensure reliable
connectivity of national offices to cloud.

- Infrastructure as a Service (IaaS) hosted on Datacom’s
Perth cloud node to support their critical applications

Solution
Following a system review, Worldwide Printing Solutions
decided to appoint a specialist IT service provider to host
their applications on a reliable and resilient platform,
enabling them to deliver the highest levels of service to
franchisees. They sought a provider who could not only
assist with initial hosting requirements but with whom
they could develop a longer-term partnership to address
the company’s broader IT challenges.
In late 2012, Worldwide Printing Solutions conducted
an extensive market evaluation of potential IT
providers. Datacom was selected and the decision
was made to move Worldwide Printing Solutions’
applications to Datacom’s Perth cloud node.
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Junior Explorers is dedicated to educational, home-based care for children from birth
to five years old. The organisation operates in Hamilton, Tauranga, Te Puke, Papamoa,
Rotorua, Taupo, Wellington and outer areas.

- Software licensing via a monthly ‘pay as you use’ 		
licensing arrangement
- Professional Services to migrate applications
and associated data to the cloud platform
- Provision of telecommunication services
- Managed Services to support network infrastructure

“From the initial face-to-face meetings,
right through to final sign-off, the project
was well scoped and planned and delivered
within time and budget. Datacom’s technical
lead went above and beyond to ensure a
smooth migration and instilled within us the
confidence that the job would be done right.”

Solution
Datacom spoke to Junior Explorers to understand their
needs and assess the scope of opportunities available.
Datacom suggested a cloud-based infrastructure that
could be accessed from anywhere on multiple devices
back to a central system, and standardised across all
offices to enable efficiency gains.
The solution, implemented in May this year, is based on
Datacom’s LimeLite technology. LimeLite is a desktop
as a service solution that looks and behaves like a regular
desktop PC, with software and data hosted in Datacom’s
New Zealand data centres and streamed to a variety
of devices.
LimeLite provides Junior Explorers with a highly stable
IT environment and remote and mobile connectivity.
The organisation now has full helpdesk support, all new
desktop equipment in Hamilton and Tauranga, and
improved application protection with data stored off-site.
Having a reliable, on-demand IT environment in place
enables Junior Explorers to focus on the needs
of the families it supports, rather than the needs
of an ageing server.

Conrad Goodman – Worldwide Printing Solutions
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The solution also gives Junior Explorers peace of mind,
as IT costs are now fixed and the solution was completed
with zero upfront cost.
Results
- All offices now have the same shared structure
- Educators are more mobile and efficient
- Standardisation of document and processes
are enabled across all locations
Technologies delivered
-	LimeLite, Datacom’s desktop as a service solution
for small to medium businesses
- Data is hosted in Datacom’s Kapua data centre
- The solution involves thin clients, Citrix, managed
backup, managed Wi-Fi, Internet, Microsoft 		
Exchange and Microsoft Office

Partnership
Datacom had an existing relationship with Junior
Explorers which began when it first started expanding.
In our discussions we talked about the direction in
which the organisation was heading and issues
hindering progress.
Datacom investigated various options available
to Junior Explorers and worked out the best, most
financially viable solution – it had to be adaptable,
easy to use and affordable.
Throughout the process, Datacom delivered on its
promise and adapted quickly to changes in customer
requirements. The owner of Junior Explorers was
impressed by how Datacom handled the transition
to LimeLite, and says the cloud has enabled the
organisation to centralise and simplify. The company now
enjoys a more efficient and user friendly IT environment.

“For us to migrate from our server to
the cloud was a big decision and one
we don’t regret. The whole process
from start to finish has been handled
professionally by the entire team at
Datacom. At all times we were kept
in the loop with constant updates
via emails, phone calls and,
where appropriate, meetings.”
Jenni Ellis – Director, Junior Explorers
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